SBMHA Executive Meeting Minutes
Date: July 27th, 2017

Location: Mildmay Vet Clinic, 8:00 pm

 Members Present:  Pamela Martin, Nancy Berwick, Sherrie Christie, Carl Kennedy, Jason McDonald, Adam Weishar, Regan Strauss, Donna Ruetz, Nancy Zettler, Jill Kuntz, Heather Collins
Absent: Shannon Henry, Ryan Kreager
Pam called the meeting to order at 8:00 pm.

Minutes from Last Meeting: 
Motion to accept minutes as written was proposed by Carl Kennedy, seconded by Heather Collins. Motion carried.

Matters Arising from Previous Meeting:

All matters will be discussed within Communication Reports/Committee Reports.

Communication Reports/Committee Reports:

1.Treasurer’s Report – Donna Ruetz
-no applicants for the gate person (admission) job – Rhonda Fischer to do Mildmay, nothing for Teeswater
-Nancy to add the Teeswater position to the South Bruce newsletter

-Request from someone to pay RIS course of November 2015, $33.90 will be paid to Steve Henry
2.Fundraising and Booth Committee- Shannon Henry (absent, Email read by Krista Grubb)
-a few more people have signed up for the booth, None for tournaments 
- there are 2 cash registers to replace the broken one in Teeswater, Mildmay can have the other one if Kelly would like it

-the cash box in Teeswater needs replaced, hopefully similar to the box in Lucknow.  Perhaps Brent McKauge could make one and donate it.

-could we please have the volunteer info put on the community calendar to generate some interest in filling the spots in Teeswater

-the schedule could be put on the website and volunteers should contact Shannon to claim their spots

- Carl will take charge of getting the new cash box for Teeswater
-Shannon should go ahead and contact the people who are signed up for early in Mildmay, give them weeks in Teeswater.  Pam to support in making sure those who don’t have weeks, get one assigned

3.Referee in Chief - John Turnball 
-October 28th Ref clinic in Mildmay preferably, possibly Teeswater
4. OMHA Contact- Heather Collins 
-IP Coordinator, Jason MacDonald and Adam Weishar

-Murray Steffan to coordinate the Tim Horton’s Jerseys
-Possibility of Coaches clinics to be decided
-Novice LL Tournament January 28th
-Pee Wee LL Tournament January 27th
-Atom LL Tournament Feb 24th
-Atom Girls Tournament Feb 25th 
-Wall family, to be determined if they are under right of choice, Heather to follow up with this
5. OWHA Contact – Sherrie Christie

-2 Girls Midget teams, 21 players
-1 Bantam Girls team - ? Players, 1 Peewee 
-1 Atom Girls team – to be registered 
-Intermediate girls, no team

Potential to register Novice Girls team

6. Registrar – Nancy Zettler
-New registrations must complete RIS, Nancy has emailed all the parents.

-Coaches to follow-up and stop players at first practice

-Send list to Jason to forward to the coaches

7. Technical Director – Jason MacDonald

-Coaches committee concerns

· Bantam Boys 22 players – 2 goalies (2 teams)
· 6 goalies for Midget team (2 to Juvenile?)

· Coach needed for Atom Girls
· Novice will have Rep and Local League

-Feedback forms were reviewed, very few received, all positive feedback

-Aaron Armstrong offering a clinic in Listowel, info to be posted on the website

-Coaches Applications, some interviews will be needed, need coach for Bantam, Peewee, Atom girls

-look into the rule about coaching consecutively 

-Coaches to be in place by mid August 15th
 8. Ice Manager –Carl Kennedy
-wanted 7-10 on Thursdays in Mildmay, offered 7-8:30

-meeting recommened with all ice users

-Ice Schedule issued is for regular season, to be reviewed for playoffs

-Carl suggests, going to council meeting to let them know why were aren’t using the allotted ice time.  Make a schedule to present to council to show them what we actually need

-Resolution to leave it as it is for now
9. Local League Convenor – Adam Weishar

-Nothing to report

10. Rep/AE Convenor and Equipment Management Committee – Regan Strauss
-John Turnball concerned about Ref fees and Mileage -7 Refs from Mildmay, 1 From Ripley
-Suggests more games in Mildmay VS Teeswater to save costs

-Regan to clarify to make sure level appropriate Refs are used

-Resolution to leave it as it is

11.Website Committee Chair – Krista Grubb
Advertise on the website about the girls Atom Team
12. Discipline Committee – Jill Kuntz 
-Power Skating October 21st and 22nd 
-22-25 players Max, Coaches on ice

-Day 1 power skating, day 2 powerskating and puck, also body contact

-$3185 based on 24 hours, $500 deposit required (6 hours per day)
-Tyke to Bantam

-Ice to be flooded everyhour

-Saturday 8-2 Teeswater

-Sunday 1:30-7:30 Mildmay

Motion to have the clinic and cover the cost made by Carl Kennedy, second by Nancy Zettler, motion carried

-Some Banners to be removed and condensed.  Per age group with years listed

-Cost not determined yet as we don’t know where the banners will be placed.  Committee thinks they should hang in the ice area of the arena. 

-Old banners to be taken to the new warm room to display, if approved by municipality of South Bruce
- New storage area, cages are needed.  1 large cage to give access to all the coaches

-Adam to approach public works to reconfigure the cages to be used in the new area

-Change room 2 is full of trophies and equipement, decision needs to be made about what to do at another meeting

-Table needs to be made for gate person position in Mildmay.  Bud Steel to make it, SBMH to cover the cost

13. Risk Management Committee and Tournament Committee  - Nancy Berwick

-Book the Arenas for the tournaments.

Committee members, Pam, Sherrie, Nancy, Heather McDonald and Josh Ireland
14. Nomination Committee – Ryan Kreager

Absent – no report provided.
New Business:

Nothing to report

Next Meeting –September 7, 2017 in Teeswater meeting room @ 7:30
Motion to adjourn – Nancy Zettler made a motion to adjourn the meeting, seconded  by Carl Kennedy, all in favour and motion carried.
